T
$6x\TU E OPS
N C/é\

< %,

5 m
= o
z ™ MANIAMMAI
z ic) < INSTITUTE OF SCIENCE & TECHNOLOGY
A -5 g

7 "{0) § (Deemed tobbe University)

. ~N

Established Under Sec. 3 of UGC Act, 156 « NAAC Accredited

N 5
] ¥
* pMIST®

think ¢ innovate ¢ transform

PROGRAMME REPORT ON

Seminar-Recent Trendsin Management

Resource Person

Dr.M.Lakshmi Bala, Associate Professor and Head, Department of
Business Administration, Kunthavai Naacchiyar Govt. college for
Women, Thanjavur

Organized by

MANAGEMENT- PMIST



SEMINAR ON

RECENT TRENDS IN MANAGEMENT

31%t August 2024

Organized by

Faculty of Management Studies &
Institution Innovation Council (IIC)

< =
: s - MANIAMMAI
z 0,?4 _? INSTITUTE OF SCIENCE & TECHNOLOGY
A 10) S (Deemed tobe University)
‘//¢ O/\O Established Under Sec. 3 of UGC Act, 1956 « NAAC Accredited
3, -
hink * inr transform

\TUTE Op
W | KR

01_Objective



Table of Contents

e

Content

Objectives of the Programme

Brochure

Programme Schedule

Attendance

Report

Geotagged Photo

Sample Feedback Form

Feedback Analysis

O @ N o v | w N R 2

Outcomes of the Programme

01_Objective



Objectives of the Programme

Faculty of Management Studies and Institution Innovation Council of PMIST organized a

Seminar session on “Recent Trends in Management” for final year MBA students.

1
2
3.
4
5

To understand the recent trends in management.

To learn various techniques and tools in current management practice.
To learn the effectiveness of Al in management.

To learn the emerging trend in working environment.

To gain better knowledge about recent work culture.
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Brochure

éh PERIYAR

g MANIAM\IAI

FACULTY OF MANAGEMENT STUDIES
IN
ASSOCIATION WITH IIC

PROUDLY ORGANIZING
A SEMINAR ON

“RECENT TRENDS IN MANAGEMENT”

Resource Person

Dr.M.Lakshmi Bala

Associate Professor & Head
Department of Business Administration
Kunthavai Naachiyaar Govt Arts College

for Women
Thanjavur.

31st AUGUST, 2024. 9 Freud Hall.

G.@ 10.00 AM

Convener Coordinators
Dr. B. Mahendramohan .
Dean -FoMS Ms.G.J.Jeevitha
AP/FoMS
Co-convener
Dr.J.Sathyapriya Ms.A.Amirtha
Head -FoMS AP/FoMS
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Programme Schedule

Seminar on “Recent Trends in Management”

Date: 31.08.2024

Venue: Freud Hall, TB-II

Time Particulars of the Programme

10.00 am  [Welcome address by Dr.]J.Sathyapriya, Head,
Management Studies

10.10am  [Session by Dr.M.Lakshmi Bala, Associate
Professor and Head, Department of Business
Administration, Kunthavai Naacchiyar Govt.
college for Women, Thanjavur

12.00 pm  Question and Answer Session

1215 pm  |Vote of Thanks by Ms.G.] Jeevitha, AP / FoMS
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Attendance
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Brief Report on the Invitation

The Faculty of Management Studies (FoMS) at Periyar Maniammai Institute of Science
and Technology, in association with the Institution's Innovation Council (IIC), is organizing a

seminar titled "Recent Trends in Management".
Key Details:

Date: 31st August 2024

Time: 10:00 AM

Venue: Freud Hall

Resource Person:

Dr. M. Lakshmi Bala, Associate Professor & Head, Department of Business Administration,

Kunthavai Naachiyar Government Arts College for Women, Thanjavur.
Organizing Team:

Convener: Dr. B. Mahendramohan (Dean, FoMS)

Co-Convener: Dr. ]. Sathyapriya (Head, FoMS)

Coordinators: Ms. G. ]. Jeevitha and Ms. A. Amirtha (Assistant Professors, FOMS)
Report on Recent Trends in Management

"Management is a dynamic field that evolves continuously to adapt to the changes in the global
business environment. The recent trends in management focus on incorporating technology,

sustainability, and innovation to address contemporary challenges".
Key Recent Trends in Management:
Digital Transformation:

Organizations are embracing digital tools like Artificial Intelligence (AI), Machine

Learning (ML), and data analytics to streamline operations and make data-driven decisions.
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Automation and robotics are being implemented to enhance efficiency and reduce human

errors.

Sustainability and Corporate Social Responsibility (CSR):

Businesses are adopting eco-friendly practices to minimize environmental impact and align
with global sustainability goals. CSR has become a priority, with companies focusing on

community welfare and ethical practices.
Remote and Hybrid Work Models:

Post-pandemic organizations are shifting towards flexible work arrangements, combining
in-office and remote work setups. Emphasis is placed on employee well-being, productivity

tools, and maintaining work-life balance.
Focus on Employee Experience:

Companies are investing in employee engagement, mental health support, and skill
development to retain talent. Leadership styles are evolving to be more empathetic and

inclusive.
Agile Management Practices:

Agile frameworks are being widely adopted to promote adaptability and faster decision-
making. Cross-functional teams and iterative project management approaches are becoming

the norm.
Diversity, Equity, and Inclusion (DEI):

Businesses are prioritizing diverse and inclusive work cultures to foster innovation and
represent a broader customer base. DEI strategies are being embedded in recruitment,

leadership, and organizational policies.

Customer-Centric Approaches:

01_Objective



The focus has shifted to personalized customer experiences and building long-term
relationships. Companies are leveraging customer feedback and behavior analysis to tailor

their offerings.

Blockchain and Cybersecurity: Block chain technology is revolutionizing supply chain
management, ensuring transparency and efficiency. Cybersecurity measures are being

prioritized to protect sensitive data and build customer trust.

The recent trends in management reflect a shift towards technology-driven, sustainable,
and people-centric approaches. Organizations that adapt to these changes are more likely to
thrive in the rapidly evolving global business landscape. By staying abreast of these trends,

managers and leaders can ensure long-term growth, innovation, and competitive advantage.
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Dr.M.Lakshmi Bala addressing the students about the recent Trends in CSR and
Sustainability
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Sample Feedback Form

FACULTY OF MANAGEMENT STUDIES & INSTITUTION
INNOVATION COUNCIL

jointly organize

“Recent Trends in Management”

Date: 31st August 2024 Venue: Freud Hall
FEEDBACK FORM
S.No. | Feedback Statements Strongly | Agree | Neutral | Disagree | Strongly
Agree Disagree
1 The objectives of the programme

were clearly defined

2 The resource persons demonstrated
effectively

3 The outcome of the programme was
fruitful

4 The programme was well organized

5 Eager to attend such programmes in
future
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Feedback Analysis

RECENT TRENDS IN MANAGEMENT

B 1 The objectives of the programme were clearly defined
B 2 The resource persons demonstrated effectively

B 3 The outcome of the programme was fruitful

B 4 The programme was well organized

B 5 Eager to attend such programmes in future

©
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STRONGLY AGREE NEUTRAL DISAGREE STRONGLY
AGREE DISAGREE

171
169
165
168
174
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Outcomes of the Programme

1. The participants understood the need management concepts for interview

2. The participants have learnt various techniques and tools maintaining in companies
3. The participants have gained Leadership styles
4

The participants have learnt the innovative ways to attend the recent interviews.
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